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RHODE ISLAND 
DEPARTMENT OF ENVIRONMENTAL MANAGEMENT 
OFFICE OF THE DIRECTOR 
235 Promenade Street, Room 425 
Providence, Rhode Island 02908  

 
April 1, 2026 
 
The Honorable K. Joseph Shekarchi  
Speaker of the House of Representatives 
82 Smith Street  
Providence, Rhode Island 02903 
 
Dear Speaker Shekarchi, 
 
I am writing to provide an update on the status of the report required by R.I. Gen. Laws Chapter 
23-19.19. That law directs the Department of Environmental Management (DEM), Rhode Island 
Resource Recovery Corporation (RIRRC), and Department of Administration (DOA) to 
commission a “statewide needs assessment” with specific deadlines to provide an interim status 
report no later than April 1, 2026, and a final report no later than December 1, 2026. I am happy 
to report that we have reached several milestones and are working to establish a timeline of next 
steps to achieve the final report on-time no later than December 1, 2026.  
 
In partnership with the other agencies, DEM successfully prepared a Request for Proposals 
(RFP) which was published by the Division of Purchasing on the Bid Board as RFP26006222 on 
December 16, 2025. In response, we received four (4) competitive proposals by the solicitation 
end date on January 13, 2025. The Division of Purchases made a tentative selection for Resource 
Recycling Systems (RRS) on February 19, 2026. Tentatively, we are expecting the work to begin 
in April. 
 
RRS is a professional services consulting firm dedicated to solid waste and sustainable materials 
management. RRS has been in existence for over 40 years and completed more than 1,500 
projects for public, private, collaborative, and nonprofit clients. They have also done work with 
neighboring states in Vermont and New York for sustainable materials management and 
recycling systems and have worked with the Circular Action Alliance (CAA) in California, 
Oregon, and Washington where CAA is the producer responsibility organization for the 
packaging EPR programs.  
 
RRS’s proposed team to work on this project includes nine staff members with core subject 
matter expertise in sustainable materials management, EPR, DRS, cost-benefit analysis, and 
material flow logistics. Along with strong staff qualifications and vendor experience, their work 
plan and project management approach is well established and organized with a logical flow 
from task to task that leverages existing solutions and datasets.  
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Since the law was enacted, DEM also worked with the Rhode Island Resource Recovery 
Corporation (RIRRC) to address the financial cost of completing the assessment. On January 16, 
2026, the Board of RIRRC approved an allocation of $250,000 to be transferred from RIRRC to 
RIDEM to fund the assessment.  
 
The Advisory Council required by the law is taking shape as we have identified five resources 
from each of the counties of Rhode Island that represent the diverse geography and waste 
management approaches (general fund, pay as you throw, curbside, transfer station), as well as 
individuals that are active in the roles for industry, MRF operator, compost operator, reuse and 
refill operator, and resources well established within sustainability and Rhode Island. 
 
Our plans for the coming months are to work closely with the selected vendor to perform the five 
tasks outlined in the proposal, host three advisory council meetings, conduct one information 
gathering session, and perform a public review of the final report. The next milestone within this 
work effort is the finalization of the contract, issuance of a purchase order, and initiation of work 
effort, all of which we are expecting to occur in the coming weeks.  
 

 
 
To assist with the next steps, the project management team will be providing me with monthly 
updates on the status of the work efforts and I welcome the opportunity to provide you with 
updates as desired. Please reach out to me directly at terry.gray@dem.ri.gov if you have any 
questions or concerns. 
 
Sincerely, 

 
Terrence Gray, P.E. 
Director  
 
cc: Nicole McCarty, Esq., Chief Legal Counsel to the Speaker of the House 

Lynne Urbani, House Policy Director 
 Jared Rhodes, RI Resource Recovery Corporation 
 Kelly Crawley, RI Department of Administration 
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