Pilgrim High School- Warwick RI

Pilgrim High School- 111 Pilgrim Pkwy., Warwick, RI OPM FIELD REPORT

Timeframe:

John Bates

Onsite Representative 617-653-5508

January 12, 2026 thru January 23, 2026 & LeftField Staff:

Environmental,
Health & Safety:

No hazards or safety issues to report

Fire extinguisher / air horn placed @ storage shed/field office at northwest side of Phase 1 area

Fire extinguisher placed between entrance Gates A+B
Fire extinguisher placed just north of the new building area

All workers onsite are wearing the appropriate PPE

During this reporting period, the team did not receive any concerns or complaints from neighbors
regarding environmental conditions

Less of an issue/concern and more of an update—The excavation of structurally unsuitable

Issues/Concerns: | material for foundation placement has generated a stockpile that will likely need to be exported
to accommodate construction activity.
* The month of January has seen the arrival of Marguerite Concrete onsite. Concrete
General foundation installation has been ongoing including formwork placement and concrete
Construction pouring. This process started on the southwest area of the new building. Manafort continues
Progress Tco progress.around the new building perimeter excavating to a structurally suitable subgrade
Summary in preparation for the concrete footing placement. As noted above, some volume of residual

material will likely need to be exported to make room for ongoing activity. In that event, Tighe
and Bond will be onsite to consult and observe.

Soil and Erosion
Monitoring

PM/VOC Monitors: Dimeo has rented 2 PM /VOC monitors and placed 1 at each end of the
EAF. These are set to detect exceedances above OSHA standards. No issues have been
recorded to date.

Silt Socks: Continue to be placed appropriately along the perimeter and staked to the ground.
Fencing: The site fencing continues to be covered with a scrim except at the entrance gate
areas where visibility is paramount due to traffic safety concerns. Occasional heavy winds
have loosened certain scrim areas, but Dimeo has been quick to remedy when the need
arises.

Weather: January’s weather continues to create a frozen ground conditions with frost depth
down to 1’+ below surface. This is slowing construction progress but is also making dirt/dust
migration a non-issue.
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Refer to next page for site photos
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Foundation installation is ongoing - Typical conditions during with week of Jan 19
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THE RIGHT CHOICE IN PROJECT MANAGEMENT



