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Rhode Island Department of Environmental Management
Division of Marine Fisheries

STRATEGIC PLAN

The Rhode Island Department of Environmental Management’s Division of Marine Fisheries (here-
after DMF) is the state’s agency responsible for marine fisheries science and management. DMF is
headquartered at the Fort Wetherill Marine Laboratory in Jamestown, RI, with the Coastal Fisheries
Laboratory in Wakefield, Rl on Point Judith Pond serving as a field facility. The program consists of 30
full-time staff and up 12 seasonal staff, working toward protecting, preserving, and promoting marine
resources of Rhode Island through sustainable fisheries management and scientific research.

DMF has constructed a Strategic Plan on the Division’s continued and future initiatives. This frame-
work is intended to serve as a guidance document for DMF and as an informational tool for our part-
ners and stakeholders on our continued work and goals. While specific to the DMF, this Strategic
Plan aligns with the broader themes of the Department, ensuring consistency between the DMF and
Department’s overall mission. The goals presented are also in line with other fisheries science and
management entities throughout the region, allowing for unified efforts towards maintaining sustain-
able fisheries and ecosystems.

The mission of DMF is: to manage and enhance Rhode Island’s marine resources and habitats through
sound science, informed management decisions, and education. In doing so, the DMF looks to sup-
port the central role that marine life plays in Rhode Island’s ecology, economy, and heritage. This
mission will be achieved by aiming to accomplish four overarching goals, each with specific themes
and associated actions.

GOALS
1 ADVANCE OUR UNDERSTANDING OF RHODE ISLAND’S MARINE NATURAL
RESOURCES

SUPPORT COMMERCIAL, RECREATIONAL, AND ARTISANAL FISHERIES
USING INNOVATIVE AND ADAPTABLE PROGRAMS AND OUTREACH

3 ENHANCE PARTNERSHIPS THAT FURTHER THE SUSTAINABLE USE OF
MARINE ECOSYSTEMS

CULTIVATE AN INCLUSIVE WORK ENVIRONMENT THAT PROVIDES

OPPORTUNITY FOR PROFESSIONAL DEVELOPMENT




ADVANCE OUR UNDERSTANDING OF RHODE ISLAND’S
MARINE NATURAL RESOURCES

The DMF strives for its marine resource management to be based on objective scientific
data. Advancing our understanding of these marine resources and their supporting ecosys-
tems is essential to effective resource management, especially with regard to how biolog-
ical systems change through space and time. The DMF is committed to working both inde-
pendently and collaboratively with the fishing industry and research partners to conduct
the science needed to support sustainable management of marine ecosystems.

RESOURCE MONITORING

Maintain and advance ongoing fisheries-independent monitoring programs and their required infra-
structure to assess the relative abundances of marine fish and invertebrates across their life cycles
and over time.

* Continue both commercial and recreational fisheries-dependent sampling programs and implement
innovative techniques to improve data collection.

* Develop restoration and enhancement guidance plans, such as those identified by the Rl Shellfish
Initiative.

STOCK ASSESSMENT SCIENCE
* Implement new and traditional methods for both data-rich and data-limited species for understanding
the status and sustainability of marine species.

* Link research recommendations of regional and local stock assessments with DMF programs through
new or ongoing research endeavors.

HABITAT EVALUATION AND ENHANCEMENT

e Ensure marine resource and habitat protection through participation in permitting reviews (e.g.,
dredging, aquaculture siting, energy development)

e Support, create, and improve spatial planning data products.

* Conduct regular assessments of essential fish habitat and associated fauna.

* Evaluate and promote initiatives that enhance marine habitat (e.g., oyster beds, macroalgae), increas-
ing their resilience and ecosystem services provided.

DIRECTED RESEARCH

» Advance our scientific understanding of marine species, their habitats, and the users they support via
directed and cooperative research.

* Leverage existing and new data to understand the impact of environmental change and marine devel-
opment on marine ecosystems.

* Enhance participation and partnerships involving protected species biology, ecology, and conserva-
tion needs, and continue to investigate local and regional stranding events to understand mortality

risks and drivers of population decline.



SUPPORT COMMERCIAL, RECREATIONAL, AND

ARTISANAL FISHERIES USING INNOVATIVE AND
ADAPTABLE PROGRAMS AND OUTREACH

Marine fisheries have been a cornerstone of Rhode Island’s heritage for centuries, support-
ing recreational opportunities, the State’s economy and businesses, and local and global
food provision. The DMF aims to provide harvesters flexibility in accessing marine re-
sources while ensuring that harvest occurs at sustainable levels. Through innovative prob-
lem-solving and dedicated outreach, the DMF aims to enable and improve upon effective
fisheries management.

COMMUNICATION WITH STAKEHOLDERS
Improve methods for communicating fisheries management topics with stakeholders using traditional
and novel approaches.

* Enhance stakeholder and public access to the state and regional rule making processes (e.g., Rhode
Island Marine Fisheries Council activities).

* Expand services through Department partnerships (e.g., management and maintenance of marine
access points with the Division of Fish & Wildlife).

* Facilitate opportunities for industry involvement in management initiatives to support wild marine
resource populations (e.g., shellfish transplants).

ADAPTABILITY AND OPPORTUNITY

* Create and evaluate novel programs that improve the flexibility for Rhode Island’s commercial har-
vesters in light of rapidly changing management approaches and dynamic economic conditions (e.g.,
aggregate and interstate landing programs).

* Support development of regional fishery management approaches that recognize distinct sectors as
unique (e.g., Party/Charter industry).

* Develop new opportunities for fishery participation that introduce younger generations to commercial
and recreational fishing.

* Promote locally harvested Rhode Island seafood.

IMPROVING DATA MANAGEMENT AND STREAMLINING FISHERY-DEPENDENT

REPORTING

* Develop new reporting tools that improve data collection and quality and/or facilitate easier reporting
for fishermen.

* Support initiatives that utilize emerging technology to improve data reporting for fisheries (e.g., elec-
tronic vessel monitoring), increasing efficiency and accuracy.

* Improve databases and digital systems while allowing for integration of Department-wide licensing

and permitting.

» Streamline data feeds to regional databases for fishery-independent data.



ENHANCE PARTNERSHIPS THAT FURTHER THE
SUSTAINABLE USE OF MARINE ECOSYSTEMS

The transboundary nature of many marine species requires regional partnerships to ensure
their sustainable management. By developing partnerships with our peers - including
other state and federal agencies, academic institutions, non-government organizations,
the fishing industry, and the general public - the DMF will be able to address scientific pri-
orities for the state that we alone would otherwise not have the resources, and sometimes
unique expertise and insight, to address. The DMF also aims to improve its outreach efforts
to all stakeholders on the work and resources we provide for stakeholders regarding the
science and management of marine fish and their habitats.

PARTNERSHIPS

* Expand the DMF’s research impact via partnerships through local entities (i.e., Rhode Island Marine
Fisheries Institute, Rhode Island Shellfish Initiative).

* Further establish research partnerships between DMF and other Divisions of the Department.

* Enhance the DMF’s involvement in fisheries management and initiatives through the various bodies in-
volved in fisheries management (e.g., New England and Mid-Atlantic Fisheries Management Councils,
Atlantic States Marine Fisheries Commission, Atlantic Coastal Cooperative Statistics Program, Rhode
Island Marine Fisheries Council).

OUTREACH

* Enhance public data accessibility using online tools and metadata, increasing scientific transparency
and providing educational resources related to the interpretation of data.

* Foster interest and participation in recreational finfishing and shellfishing via aquatic education and
outreach programs.

e Maintain and improve access to coastal waters at management areas, shore access points and boat
ramps to facilitate and enhance opportunities for the public to connect with the marine environment.

* Continue Rhode Island Shellfish Initiative activities by implementing recommendations identified in
the Rhode Island Shellfish Management Plan.




CULTIVATE AN INCLUSIVE WORK ENVIRONMENT THAT

PROVIDES OPPORTUNITY FOR PROFESSIONAL
DEVELOPMENT

The Division aims to cultivate an inclusive, productive space where staff can thrive profes-
sionally and pursue additional learning opportunities. We strive to promote new oppor-
tunities for professional development that are customized to individuals’ passions and
meet the needs of the DMF. In doing so, we also hope to attract talented scientists and
managers that view the DMF as a leader in fisheries science and management, allowing the
Division to excel, grow, and contribute to our mission and the Department’s.

TRAINING OPPORTUNITIES
Pursue training opportunities that provide knowledge and skills to maintain and expand Rl staff roles
in local and regional stock assessment processes.

* Provide opportunities for staff to participate in academic coursework, either as non-matriculated
students or as part of a degree program.

» Allow for staff participation in third-party lectures and training sessions that relate to the work and
goals of DMF.

* Enhance collaboration and communication among DMF staff to foster exchange of knowledge and
skillsets.

* Seek new areas for DMF staff to learn new field, analytical, project management, and mentoring skills.

GRANT OPPORTUNITIES
* Pursue grant opportunities that allow DMF to conduct research to further the science and manage-
ment of the state’s marine species, their habitats, and fisheries.

DISSEMINATING RESEARCH

* Promote staff participation at scientific conferences to communicate DMF research.

* Report out on DMF science and research by developing and publishing technical reports and peer-re-
viewed literature.

* Enhance the DMF website to make research findings more accessible to the general public.




