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STRA WORK PLAN COMMENT LETTER – PHASE I                           October 16, 2025 
File No. SR-35-2241 
       
Steven Gothberg           
Warwick Public Schools 
69 Draper Avenue 
Warwick, RI, 02889 
 
RE: Pilgrim High School 

111 Pilgrim Way 
Warwick, Rhode Island 
Plat Map 299 & 300 / Lots 194 & 268   

 
Dear Mr. Gothberg: 
 
The Rhode Island Department of Environmental Management’s (the Department) Office of Land 
Revitalization and Sustainable Materials Management (LRSMM) reviewed the Short-Term 
Response Action Work Plan (STRAWP) for the above referenced property (the Site), which was 
submitted on October 9, 2025, by Tighe & Bond (T&B) in accordance with 250-RICR-140-30-1, 
Section 1.7.9 of the Department’s Rules and Regulations for the Investigation and Remediation of 
Hazardous Material Releases (the Remediation Regulations). 
 
After careful review of the Short-Term Response Action Work Plan (STRAWP), the Department 
requires a response to the attached comments, questions, and concerns about the submittal, which 
must be fully addressed in writing to receive a Short-Term Response Action Approval Letter. 
 
Please note that this STRAWP Comment Letter only pertains to the first phase of the proposed 
remedial plan as defined in the SIR received by the Department on July 21, 2025. A STRAWP 
Addendum will be required to be submitted to the Department for review and approval for the 
second phase of the proposed remedial plan, where a separate comment letter/approval letter 
will then be issued. Therefore, this STRAWP Comment Letter pertains to only the proposed 
work plan for Phase I (remediation of soil and construction of the new building) of this project.  
 
If you have any questions regarding this letter or would like the opportunity to meet with Department 
personnel, please contact me by telephone at (401) 537-4343, or by E-mail at 
reilly.cusick@dem.ri.gov. 
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Sincerely,          
 
 
 
 
Reilly Cusick       
Environmental Scientist I         
Office of Land Revitalization & 
 Sustainable Materials Management 
 
      
cc:  Kelly J. Owens, RIDEM/LRSMM 
 Ashley Blauvelt, P.E., RIDEM/LRSMM 
 Suzanne Courtemanche, T&B 
 Shelby Marokhovsky, T&B 
 John Harvey, T&B 
 Jon Bates, LeftField 
 Kevin Oliver, Warwick Public Schools 
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DEPARTMENT COMMENTS 
October 16, 2025 

  
Short-Term Response Action Work Plan (STRAWP), dated October 9, 2025 

Pilgrim High School 
Warwick, Rhode Island  

 
1. Section 1.1: It is mentioned throughout the STRAWP that an engineered barrier may be installed to 

mitigate exposure if post-excavation sampling does not show compliance. Please note that, if 
needed, a Department approved engineered barrier is required, which can include two feet of clean 
fill, one foot of clean fill over a geotextile liner, and/or four inches of hardscape (asphalt, concrete) 
over six inches of clean fill. 
 

2. Section 3.1.3: This section discusses the non-jurisdictional polygon (NJP) that is set to not be 
excavated. It is stated that “compliant surficial soil discrete samples were located at borings B-9, B-
10, B-12, B-13, B-16, and B-29.” Although soil boring B-29 is compliant according to the July 21, 
2025 Site Investigation Report (SIR), it is not part of the NJP area. Did Tighe & Bond mean to list 
soil boring B-19 as part of the compliant soil borings within the NJP area? 
 

3. Section 4.1: This section of the STRAWP briefly mentions the groundwater contamination found 
in MW-3 during site investigation activities. Although Phase I of this project does not include 
addressing the groundwater contamination found in this well, it should be mentioned that it will be 
further investigated as part of the proposed Phase II of this project. It should also be noted that any 
soils outside of the proposed Phase I area that exceed the Method I Direct Exposure Criteria should 
also be addressed in the proposed Phase II of this project.  
 

4. Section 4.2.2: As part of the proposed remedy, an orange snow fence would be installed along the 
tree drip line to protect the mature trees and their root systems along the northern edge of the Phase 
I area. No soil is proposed to be removed within the fenced area; however, soil contamination was 
proved to be found in exceedance of the Method I Direct Exposure Criteria within the top one foot 
of soil boring B-28. Please provide a proposed remedy to address this soil contamination to mitigate 
exposure. 

 
5. Section 4.13: Please provide the Department bi-weekly status updates, via email, during the period 

of any soil movement (piling, loading, disposal, excavation, etc.). 
 

6. Section 4.16: Although institutional controls are not part of the proposed remedy at this time, the 
potential need for an Environmental Land Usage Restriction (ELUR) and Soil Management Plan 
(SMP) was discussed in Section 1.1. Therefore, this section of the STRAWP should discuss the 
details of implementing a potential ELUR and SMP. 
 

7. Please submit a STRAWP Addendum that addresses the abovementioned comments on or before 
November 6, 2025. 


