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SHORT-TERM RESPONSE ACTION APPROVAL LETTER – PHASE I          
October 20, 2025 
File No. SR-35-2241 
       
Steven Gothberg           
Warwick Public Schools 
69 Draper Avenue 
Warwick, RI, 02889 
 
RE: Pilgrim High School 

111 Pilgrim Way 
Warwick, Rhode Island 
Plat Map 299 & 300 / Lots 194 & 268   

 
Dear Mr. Gothberg: 
         
On April 22, 2020, the Rhode Island Department of Environmental Management's (the 
Department) Office of Land Revitalization and Sustainable Materials Management (LRSMM) 
enacted the codified 250-RICR-140-30-1, Rules and Regulations for the Investigation and 
Remediation of Hazardous Material Releases (the Remediation Regulations). Following periodic 
refiling, the active Rule became effective on January 4, 2022. The purpose of these regulations is 
to create an integrated program requiring reporting, investigation, and remediation of contaminated 
sites in order to eliminate and/or control threats to human health and the environment. A Short-Term 
Response Action Approval Letter is a document used by the Department to approve limited remedial 
actions pursuant to Section 1.7 of the Remediation Regulations at contaminated sites that do not 
involve the use of complex engineered systems or techniques (i.e., groundwater pump and treat 
systems, soil vapor extraction systems, etc.). 
 
In the matter of the above-referenced property (the Site), the Office of LRSMM is in receipt of the 
following final documentation submitted pursuant to the Remediation Regulations in response to the 
reported release at the Site: 
 

1. Hazardous Material Release Notification Form, received by the Department on March 27, 
2025, and prepared by Tighe & Bond (T&B); 

 
2. Pre-Site Investigation Public Notice Package, received by the Department on April 24, 2025, 

and prepared by T&B; 
 

3. Pre-Site Investigation Public Meeting PowerPoint and Sign-In Sheet, received by the 
Department on May 8, 2025, and prepared by T&B; 
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4. Site Investigation Work Plan, received by the Department on May 30, 2025, and prepared by 
T&B; 

 
5. Phase I Environmental Site Assessment, received by the Department on June 2, 2025, and 

prepared by T&B; 
 

6. RE: Pilgrim School Fence Installation email correspondence between the Department and 
T&B on July 17, 2025; and 
 

7. Site Investigation Report, received by the Department on July 21, 2025, and prepared by 
T&B; 
 

8. Figure 5 – Proposed STRA Area, received by the Department on July 25, 2025, and prepared 
by T&B; 
 

9. Post-Site Investigation Public Notice, received by the Department on July 25, 2025, and 
prepared by T&B; 
 

10. Post-Site Investigation Public Meeting PowerPoint and Sign-In Sheet, received by the 
Department on August 8, 2025, and prepared by T&B; 
 

11. Email correspondence RE: Pilgrim DEM Permission for noninvasive Tasks on site, between 
the Department and LeftField on August 26, 2025;  
 

12. Short Term Response Action Work Plan (STRAWP) [Phase I], received by the Department 
on October 9, 2025, and prepared by T&B; and 
 

13. STRAWP Addendum, received by the Department on October 17, 2025, and prepared by 
T&B. 

 
Together these documents fulfill the requirements of Section 1.7 (Emergency or Short-term 
Response) of the Remediation Regulations. 
 
The Short-Term Response Action Work Plan (STRAWP) for Phase I requires 
 
• Excavation and offsite disposal of the top two feet of Site soils within the Phase I construction 

zone to a licensed disposal facility. Confirmatory sampling shall be conducted from the 
excavation sidewalls and base to verify any remaining soils are compliant with Residential 
Method 1 Direct Exposure Criteria. Any remaining jurisdictional soils shall be encapsulated by 
a Department approved engineered control (two feet of clean fill, one foot of clean fill underlain 
by a geotextile liner, and/or four inches of hardscape (asphalt, concrete, etc.) over six inches of 
clean sub-base; 

o Please note that the area of the non-jurisdictional polygon (NJP) depicted in Figure 5 of 
the STRAWP for Phase I is assumed to be non-jurisdictional and is not required to be 
excavated at this time. Confirmatory sidewall samples are required around this area to 
ensure that all jurisdictional soils are removed. 
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• Excavation of the top one-two feet of soil in the area of soil boring B-28 and the use of a vactor 
to remove soil under onsite portions of the tree’s drip line. Certified clean fill should be 
imported into this area if grading is necessary; and 

 
• If an engineered barrier is necessary at the Site, the integrity of the cap shall be preserved 

through the recording of an Environmental Land Usage Restriction (ELUR) on the deed for a 
portion of the property (Plat Map 300 / Lot 268). The ELUR shall include a Class I survey 
identifying the boundaries of the restriction on the property. The ELUR shall require the 
performance of annual inspections to document the status of the ELUR and the condition of the 
engineered controls at the Site. The ELUR shall include a soil management plan (SMP), which 
will address post remediation activities that disturb onsite soils. The ELUR, once approved by 
the Department, shall be recorded for the property in the Land Evidence Records for the City of 
Warwick and a recorded copy forwarded back to the Department within fifteen (15) days of 
recording. 

 
At this time, the Office of LRSMM offers its concurrence with the proposed remedial action for the 
property. The Office of LRSMM approves the STRAWP for Phase I provided that all activities and 
procedures detailed in the STRA Work Plan are strictly adhered to.   
 
Please note that this STRAWP Approval Letter only pertains to the first phase of the proposed 
remedial plan as defined in the SIR received by the Department on July 21, 2025. A STRAWP 
Addendum will be required to be submitted to the Department for review and approval for 
the second phase of the proposed remedial plan, where a separate approval letter will then be 
issued. Therefore, this STRAWP Approval Letter pertains to only the proposed work plan for 
Phase I (remediation of soil and construction of the new building) of this project.  
 
The Performing Party shall notify all abutting property owners, tenants, easement holders, the 
municipality, and any community well suppliers associated with any well head protection areas which 
encircle the site, that the Short-Term Remedial Action is complete and make available to them the 
findings of the Short-Term Response Report submitted in accordance with Section 1.7.6(C) of the 
Remediation Regulations. Please submit a draft notification to the Department via E-mail for review 
and approval prior to distribution. 
 
Within thirty (30) days of completion of all the above-mentioned remedial work outlined in the 
STRAWP for Phase I, please submit a STRA Closure Report for Phase I in accordance with 
Section 1.7.9 inclusive of any disposal documentation and laboratory sampling analysis to the 
Office of LRSMM for review and approval. Upon approval of the Closure Report, and receipt of 
the recorded and approved ELUR and post construction SMP, if needed, the Office of LRSMM 
shall issue a No Further Action Letter for Phase I of the Site. 
 
This Short-Term Response Action Approval Letter for Phase I does not remove your obligation to 
obtain any other necessary permits from other local, State, or Federal agencies. The Office of 
LRSMM shall require at least forty-eight (48) hours’ notice in advance of any remedial work. 
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If you have any questions regarding this letter or would like the opportunity to meet with Department 
personnel, please contact me by telephone at (401) 537-4343, or by E-mail at 
reilly.cusick@dem.ri.gov. 
 
Sincerely,      Authorized by,     
       
 
 
Reilly Cusick      Kelly J. Owens 
Environmental Scientist I    Deputy Administrator  
Office of Land Revitalization &   Office of Land Revitalization & 
 Sustainable Materials Management  Sustainable Materials Management 
 
cc:  Matthew DeStefano, RIDEM/LRSMM 
 Ashley Blauvelt, P.E., RIDEM/LRSMM 
 Suzanne Courtemanche, T&B 
 Shelby Marokhovsky, T&B 
 John Harvey, T&B 
 Jon Bates, LeftField 
 Kevin Oliver, Warwick Public Schools 
 
 
 
 
 
 




