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INTRODUCTION 
 

PRI X, L.P. (“PRI”), a private Rhode Island limited liability corporation, in cooperation with the 
State of Rhode Island Department of Environmental Management (“RIDEM”), offers this Request 
for Proposals for the Development and Use of up to 5.03 acres of land designated as lots 250, 256 
and 257 in the Port of Galilee (“Port”) in Narragansett, Rhode Island (“RFP”) to any individual, 
group or entity, public or private. 
 
The Site in question is currently improved with the former Lighthouse Inn Galilee (f/k/a The Dutch 
Inn), a 100-room, two-level, outside corridor, circa-1968 concrete block building with unpaved 
parking lots located behind the building.  The building area totals approximately 62,543 square 
feet of which part is one level and part is two levels.  The former hotel also had a restaurant, bar 
and covered swimming pool.  The hotel has been closed and out of use since 2015.  The Site totals 
5.03 acres (“Site”) and is located opposite the Block Island Ferry, including its Fast Ferry, as well 
as being in close proximity to numerous private businesses focused on the commercial fishing 
industry and related uses.  Located in the Port of Galilee, a State-owned section of the Town of 
Narragansett, Rhode Island, the Site has frontage of 179 feet on Great Island Road, 823 feet of rear 
frontage on the Galilee Connector Road and is irregular in shape.  The Site Plan, consisting of a 
survey, dated October 9, 2019, that reflect the shape and total land area, as well as the footprint of 
the former hotel building, is attached as Exhibit A. Photographs of the Site are attached as Exhibit 
B. 
 
The Site is owned by the State of Rhode Island through RIDEM and is currently under lease to 
PRI.  This RFP seeks proposals for the redevelopment of the Site in cooperation with PRI and 
RIDEM.  PRI is amenable to cooperating with the selected Respondent in a number of ways 
including a sub-lease with PRI, partnership with PRI, direct lease with RIDEM or other structure.  
Due to the original condemnation, the Site is not available for purchase, so the selected Respondent 
will have a lease-hold interest and not a fee interest.  The existing lease dated October 16, 1990 
between RIDEM and Galilee Hotel Associates, was assumed by PRI in bankruptcy proceedings in 
2005, and is attached as Exhibit C. 
 
Timing of this RFP is as follows: 
 
 Distribution:    October 1, 2021 
 
 Responses Due:   November 15, 2021 
 
 Respondent Selected:   December 15, 2021 
 
 Final Approval and Execution: January 15, 2022 
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PORT OF GALILEE 
 

The Site, together with other parcels of land in the Port, was condemned by the State of Rhode 
Island through condemnation proceedings in 1946 and 1962.  The State condemned these 
properties to develop a State Port facility to ensure the economic viability and future expansion 
for the State’s commercial fishing industry.  The Port consists of approximately 38 acres.  RIDEM 
has its Office of Coastal Resources and manages some of the land for parking in the Port.  The 
remaining State-owned land in the Port surrounding the Site is leased to commercial fishing 
businesses and related uses through 27 land leases. 
 
Land leases in the Port are for a variety of businesses including fish processing, wholesale and 
retail fish markets, businesses that support the commercial fishing industry, charter fishing 
operations, restaurants and beach related gift shops.  The majority of tenants in the Port have been 
there for years and have grown successful businesses despite challenging economic times. 
 
The Port is one of the largest working commercial fishing ports on the East Coast, providing a 
diverse array of seafood products to both national and international markets.  The Port supports 
over 200 commercial fishing vessels and takes in over 48 million pounds of seafood annually, 
valued at $66 million in seafood (2019 figures).  Galilee is the largest contributor to Rhode Island’s 
3,100 seafood industry jobs, and in excess of $202 million in economic impact for the State. 
 
Over the past decade the State, through RIDEM, has made substantial investments in infrastructure 
improvements in the Port, particularly to the bulkhead, piers and docks to ensure continued 
economic viability and growth. 
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HISTORY OF THE SITE 
 
The hotel on the Site originally operated under the name Dutch Inn, then Lighthouse Inn.  The 
current use of the Site, as set forth in the lease between RIDEM and Galilee Hotel Associates dated 
October 16, 1990, is for the operation of a hotel and parking.  The hotel consisted of 100 rooms, a 
restaurant, a bar and a swimming pool.  The hotel operated until 2015, when it was closed. The 
hotel owners also operated the parking area which then had a capacity of approximately 300 
vehicles. 
 
PRI notified RIDEM in 2015 of its intentions to close the hotel, continue to operate the parking 
functions and seek out a redevelopment of the Site.  At the time, the hotel would require a 
substantial investment as there is no vertical transportation, no central heating or air conditioning, 
the bathrooms are small and outdated, and the building is not ADA compliant. 
 
The need for on-site parking was generated to a minor degree by the hotel, but primarily by the 
Block Island ferry, which docks opposite the Site.  The Block Island ferry, owned and operated by 
Interstate Navigation, operates several vessels which transport passengers, private vehicles and 
freight to the Town of New Shoreham (Block Island).  Interstate additionally has a high-speed 
passenger-only ferry which also docks in Galilee. 
 
While most leases with the State have a term limit of 20 years, based on R.I. General Laws § 46-
5-10, leases by RIDEM to tenants in the Port have a maximum term of forty (40) years, typically 
in five-year option increments.  At the end of the forty (40) year term, Lessees may either vacate 
or seek an additional lease term. 
 
Since 2015, PRI has presented a number of development possibilities for the Site. Among the 
redevelopment options proposed were for use as a dedicated parking facility, a large restaurant and 
function space, retail stores and a public park in combination with the parking use.  
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ZONING AND SITE CONDITIONS 
 
The Site is zoned G-B in the Port special district.  The G-B zone consists of general commercial 
and mixed uses.  However, these do not preclude other possible uses which the State and RIDEM 
may otherwise support.  Additional information is available in the Town of Narragansett 
Ordinances Appendix A Zoning at the following link: 
  

https://library.municode.com/ri/narragansett/codes/code_of_ordinances 
 

It is critical to note that the entire Site is within a flood plain and is susceptible to flooding in the 
near future as driven by climate change.  Investigations by PRI indicate that any new construction 
on the Site may require that the first “occupiable” level be at least eleven (11) feet off the current 
grade. 

 

Special Flood Hazard Consideration: 

The existing grade of the Site ranges from approximately 5 to 8 feet above Mean Sea Level.  The 
National Flood Hazard FIRM shows the Site in an AE zone El 13, and adjacent to a VE zone El 
15.   The RI CRMC STORMTOOLS Design Elevation (SDE) Maps show the Site in a 
recommended 100-year SLR elevation of 18.8 NAVD88.   Any proposed use for the Site should 
consider this generalized information in planning for future structures, their first-floor elevations, 
and the lowest horizontal structural member of the proposed building(s). 

Flood plain and climate change maps as prepared by the Rhode Island Coastal Resources 
Management Council can be accessed directly from the CRMC web site at: 
 

http://www.crmc.ri.gov/climatechange.html 
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RFP GOALS 
 

The goal of this RFP is to secure bona-fide redevelopment and use proposals from persons or 
entities – public or private – for the Site.  Zoning ordinances (or should variances be needed, 
indicating the variances required) and environmental issues (flood plain, climate change, etc.), 
viability of the proposed use, ability to finance the redevelopment with equity, debt or some 
combination thereof, what types of contributions the redevelopment will bring to the commercial 
fishing industry, local population, Town of Narragansett and the state-wide interests will be 
considered in the evaluation of the proposals. 
 
The responses should include and describe elements that will ensure that the redevelopment is 
aesthetically consistent with the traditional New England fishing village architecture of the Port 
and landscaping that will visually improve the Site including pedestrian walkways, lighting, 
benches, and any other amenities as appropriate to the redevelopment proposal.  Importantly, 
proposals must address how it contributes to the enhancement and growth of the commercial 
fishing industry. 
 
Respondents must address the following: 
 

1. Description of the proposed use and redevelopment, including visual renderings of all 
anticipated improvements including any buildings, other Site improvements and 
landscaping. 

2. How much of the Site, if not the entire Site, is needed (express in square footage) for the 
proposal. 

3. How the proposed redevelopment will impact the Port in terms of contributing to its 
expansion and enhancement of existing businesses including the commercial fishing 
industry, if any. 

4. Employment opportunities generated by the proposed redevelopment, including the 
number of full-time jobs created, if appropriate. 

5. Timing to implement the proposed use. 
6. Contributions the redevelopment will bring to the commercial fishing industry, Town of 

Narragansett, State of Rhode Island and the general public. 
7. Details on the background and experience of the Respondent. 
8. Respondent’s familiarity, history and experience with the type of proposed redevelopment. 
9. Value of the entire proposed redevelopment and source of financing (debt and equity). 
10. Any additional information Respondent may feel is important. 
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SUBMISSIONS, QUESTIONS, FORMATTING AND DELIVERY 
 

All questions regarding this RFP and RFP submissions must be submitted in writing via e-mail to 
both Attorney Kay and Attorney Voccola at their respective e-mail addresses below. 
 
Responses to this RFP should be in electronic format and simultaneously be directed to both of the 
following no later than 5PM on November 15, 2021. 
 
 Mary E. Kay, Esq. 

Assistant Director and Chief Legal Counsel 
 Rhode Island Department of Environmental Management 
 mary.kay@dem.ri.gov 
 
 and to: 
 
 Michael A. Voccola, Esq. 
 Corporate Vice President 

Procaccianti Companies, Inc. 
 mvoccola@procaccianti.com 
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DISCLOSURES 
 

This RFP was prepared, reviewed and is presented as a joint effort between RIDEM and PRI. 
 
Responses will be evaluated independently by both RIDEM and PRI.  Subsequently, RIDEM and 
PRI will meet to discuss the responses, evaluate the completion and viability of each application 
and select one or more for further evaluation. 
 
All RFPs received may become public information. 
 
The names and concepts of all Respondents may become public information.  Respondents may 
indicate any information in their responses which they feel is confidential. 
 
RIDEM and PRI reserve the right to reject any and all submissions for any reason. 
 
RIDEM and PRI agree that PRI may also submit a response to this RFP.  If the proposal selected 
does not move forward in a reasonable time or if that proposal is withdrawn, PRI and RIDEM 
reserve the right to move forward with another proposal submitted. 
 
PRI and RIDEM reserve the right to cancel this RFP for any reason without any liability to end 
Respondents. 
 
Any interpretation of, or additions to, or deletions from, or any other corrections to the Proposed 
document, may be issued as written addendums by PRI and RIDEM. 
 
PRI and DEM have made every effort to provide factual information in this RFP.  Respondents 
are encouraged to confirm all the data required for their responses.  PRI and DEM assume no 
responsibility or liability for any errors or misinformation herein. 
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